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Management and leadership

Management functions:
1. Setting objectives and planing
2. Organising resources to meet the objectives
3. Directing and motivating staff
4. Coordinating activities
5. Controlling
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Henry Mintzberg video on managerial roles:

Mintzberg on Managing – YouTube

Management roles:
1. Interpersonal roles
2. Informational roles
3. Decisional roles

https://www.youtube.com/watch?v=K7My9mZUUVs
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Leadership: - the art of motivating group of people
Personal characteristics/ leadership qualities

• Desire to succeed
• Ability to think beyond obvouis
• Multitalented 
• An incisive mind

Watch: Why good leaders make you feel safe - Simon Sinek.mp4

Why good leaders make you feel safe | Simon Sinek – YouTube

https://www.youtube.com/watch?v=lmyZMtPVodo
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Leadership positions:
• Directors
• Managers
• Supervisors
• Workers’ representations
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Leadership styles:
• Autocratic
• Democratic
• Paternalistic
• Laissez faire

• McGregor’s Theory X and Theory Y
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The “best” leadership style depends on many factors:
• How skilled and experienced is is your workforce?
• Is there enough time for consulting and facilitating participation?
• Is manager up to it? What’s his/her attitude/ culture?
• How important/ urgent are the issues?

• There is no right or wrong way
• There is always an appropriate way in a given situation
• Workers are getting more skilled/ expecting more satisfaction from work
• Democratic leadership is increasingly common – allowing participation/ 

two way communication 
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Leadership styles:
• Autocratic
• Democratic
• Paternalistic
• Laissez faire
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Informal leadership:
• A person who has no formal authority but has the respect of 

colleagues and some power over them
• Experience/ personality / special knowledge
• Win the “informal” leader on your side!
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Emotional intellegence:
• Understanding yourself, your goals, your behaviour and your 

responses to people
• Understanding others and their feelings
• Daniel Goleman: managers should try to develop and improve on:

• Self-awareness
• Self- management
• Social awareness
• Social skills – Relationship management

What will happen if the managers don’t have these skills? – Read page 134

Take the EI quizz - Emotional Intelligence Test -
http://www.globalleadershipfoundation.com/geit/eitest.html

https://globalleadershipfoundation.com/cgi-bin/eiscore.pl
http://www.globalleadershipfoundation.com/geit/eitest.html


Take the EI quizz: Emotional Intelligence Test - Global Leadership Foundation

https://globalleadershipfoundation.com/geit/eitest.html
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Emotional intellegence: which intellegence is usefull in which 
situation? Is it usefull alltogether?

• Hiring new staff
• Instructing workers to introduce changes in the production
• Making existing staff redundant – “Up in the Air”
• Disciplining workers
• Asking workers to work overtime
• Dealing with conflict with staff
• Reviewing work performance
• Negotiating salary decrease with good employer


