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KEY TERMS:

• Consumer products /goods and services/:

… bought by ‘final’ consumers who will benefit from them and not use them 
to produce other products.

• Capital and intermediate goods:

… goods bought by industry to be used in the production of other products.

• Opportunity cost:

… the benefit of the next most desired option that is given up.

• Added value: 

… the difference between the cost of purchasing raw materials and the price 
of the finished good.

• Creating value: 

… increasing the difference between the cost of bought in materials and the 
price finished goods are sold for.



KEY TERMS:

• Entrepreneur:

… someone who takes the financial risk of starting and managing a 
new business venture.

• Intrapreneur:

… work as an employee for another firm.

• Business uncertainty: 

… when businesses face risks that are unpredictable and 
unmeasurable, often caused by changes in the economic landscape.

• Social enterprise:

… business with mainly social objectives that reinvests most of its 
profits into benefiting society rather than maximizing returns to owners. 

• Triple bottom line: 

… the three objectives of social enterprises: economic, social, 
environmental.



• Business plan:

… a written document that describes a business, its objectives and its 
startegies, the market it is in and its financial forecasts.

• Corporate plan:

… this is a methodical plan containing details of the organization’s central 
objectives and the strategies to be followed to achieve them.

• Primary / secondary / tertiary sector

• Public / private sector









MEASUREMENTS OF BUSINESS SIZE

Measuring business size: what for?

• Government might want to know

• Investors

• Customers

Businesses are different in size:



Compare per market capitalization! = share price * 
total number of shares
Compare: APU, SUU and MFC

Монголын Хөрөнгийн Бирж (mse.mn)

http://mse.mn/mn


MEASUREMENTS OF BUSINESS SIZE

Different measures of size:

1.Number of employees

2.Revenue /sales value/

3.Capital employed

4.Market capitalization

5.Market share

6.Other measures (hotels- bed numbers, retailers- number of 
shops etc.)

Is profit a goods way to measure the size?



MEASUREMENTS OF BUSINESS SIZE

There is NO “correct method” for measuring the size…

• Compare same sectors, use at least 2 of above measures…

• Keep in mind, the result might be different if used different 
measures

1. Both Co A and Co B are construction business. Co A is 
employing 100 part-time workers who, on average, work 20 
hours per week. Co B is employing 30 full-time workers (40 
hours per week). Which company is larger (using the 
employment measure)?

2. Electricity generating business vs office cleaning business…



- 15 min 
individual 
work

- Classroom 
discussion



SIGNIFICANCE OF SMALL BUSINESSES

Government assistance for small businesses

▪ Reduced tax

▪ Loan guarantee scheme

▪ Support with Information, advice and support

▪ Below market rate rent, or other support aids

Benefits to economy of small businesses:

▪Provide jobs, reduce unemployment

▪Create competition and choice

▪New suppliers for other businesses

▪New services for customers



SIGNIFICANCE OF SMALL BUSINESSES

Problems faced by small firms:

▪ Lack of special management expertise

▪Problems in short- and long- term finance

▪Marketing risks from a limited product range

▪Difficulty in finding reasonably priced premises



SIGNIFICANCE OF SMALL BUSINESSES

HOMEWORKS 4: Монгол Улсад ЖДҮ-г дэмжих ямар төсөл, хөтөлбөр хэрэгжиж 
байгаа вэ? Ямар төрлийн дэмжлэг, хөнгөлөлтүүд авах боломжтой вэ?

• Advantages vs. Disadvantage of small and large businesses

• https://todsocks.mn/en/about-us/

• GW 2: Work in groups of 2 - take notes and introduce to class

• Family owned business

• Strength & weaknesses of Family owned business

• GW 3: Work in groups of 2 - take notes and introduce to class 



Business growth

Business growth: 

- Increased profits

- Increased market share

- Increased economies of scale 

- Increased power and status of the owner and directors

- Reduced risk of being taken over







Business external growth

Through merger and takeover: 

- Horizontal 

- Vertical /backward and forward/

- Conglomerate diversification

- Friendly merger

- Hostile takeover




